Draft language for revised Governing Regulations (blue font new; red font delete)

Section GR VII.A.4

“College Faculty Functions

Within the limits established by the regulations of the University and the policies and rules of the University Senate and Graduate Faculty, the faculty of a college shall determine the educational policies of that college, including primary responsibility for the development of policies on such matters as academic requirements, curricula, course offerings, undergraduate, graduate and research programs, professional programs, and service functions, to the extent that the responsibility has not been delegated to a school or department faculty.

Jointly with the dean, the college faculty shall establish procedures used at the level of the college concerning: (1) recommendations on faculty appointments, promotions, reappointments, terminal appointments, post-retirement appointments, the granting of tenure, and decisions not to reappoint; and  (2) the faculty performance evaluations., and (3) faculty input in the evaluation of the performance of school directors and department chairpersons during the interval between the periodic unit reviews .  It shall make recommendations to the University Senate or Graduate Faculty on such matters as require the final approval of those bodies, and it may make recommendations on other matters to the University Senate, to the Graduate Faculty, to school/department faculties within the college, to the President, or to other administrative officials.  The academic or scholastic requirements of a college may exceed, but not be lower than, those established by the University Senate or the Graduate Faculty.  The University Senate must approve any such differences in standards.”

RATIONALE: The university will be changing the regulations elsewhere to capture the review every 2 years of all 

University administrative officers with a single evaluation instrument, but with the exclusion of academic department chairpersons from those new regulations because of the heavy academic nature of the administrative duties of department chairpersons.  Since however the administrative performance of department chairpersons does need to reviewed between the periodic reviews of the department, the above new language provides the policy framework for the unit faculty’s participation in the review of the chairperson that will occur between the periodic unit reviews.  The Provost has indicated his concurrence with the essence of this new language.
Section GR IV

“B. University Senate Functions

1. Determine the broad academic policies of the University, including the similar academic policies that may be made necessary by governmental or accreditation agencies, and make rules to implement these policies. 

2.  Approve all new academic programs, curricula, courses, certificates and diplomas offered at the University, and all changes recommended thereto, or their abolition.”

Replace language of 2. with:

2.  Approve all new academic programs; make final academic decisions on recommended changes to these programs; make final University decisions on the termination of academic programs and on their curricula, courses, certificates and diplomas.

Rationale:  In responding to an inquiry from CPE (which mistakenly thought that the Board of Trustees make final 

decisions on termination of academic programs), it was discovered that while the Board’s Gov. Regs. affirmatively state the Board (which must consider any nonacademic factors, as well as academic merit) renders final approval of new program proposals (acting upon the “approval,” above, of the University Senate), the GRs in an omission of any reference to program termination do not affirmatively state that the University Senate makes the final University decision to terminate these academic programs (which has been the ongoing University Senate function for many years).  The above new language encompasses that the the Senate approves proposals for new academic program for submission to final Board approval, makes the final decision on the academic merit of proposed changes to the programs, makes the final decisions on termination of these programs, and makes the final decision on their curricula, courses, certificates and diplomas. The Provost has indicated his agreement with these aspects the above clarification. 

